Support the spread of good practice in generating, managing, analysing and communicating spatial information

Module: [M06 - Choice of Mapping Method Based on Purpose, Environment and Resources]

Unit: [M06U02 - Selecting a Mapping Method to Suit a Given Purpose]


Exercise No. 2: Strengths, Weaknesses, Opportunities and Threats – SWOT
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Developed by: Jon Corbett, Kasondra White and Giacomo Rambaldi

Objective:


To expose trainees to the use of the SWOT analysis which allows identifying and evaluating strengths, weaknesses, opportunities, and threats that organisations and project implementers face in given circumstances 
To expose trainees to the use of the SWOT to develop options to deal with external threats and exploit opportunities by matching external possibilities with internal capabilities 

Time:

1 to 1 ½ hours

Materials:

Large sheets of craft paper (1.2 m x 1.6 m), pin boards, blackboards or whiteboards, meta cards of four colours, marker pens, masking tape, scissor, outputs from Exercise No. 1 of Unit M06U02
Introduction: 
SWOT stands for Strengths, Weaknesses, Opportunities and Threats. 

This is a tool often used as part of strategic planning processes. It is a way to structure community members, project implementers or organisations in brainstorming issues, ideas, thoughts and beliefs related to a particular decision (e.g. selection of a mapping method, or a combination of mapping methods, to meet one or more purposes). Strengths and weaknesses focus on the internal factors, (i.e. within the community), while opportunities and threats reflect the influences of the external environment affecting the organisation, community or activity. These may include cultural, political, economic, environmental, technical and other dimensions.

In the context of this training Unit, the SWOT helps develop options to deal with external threats and exploit opportunities by matching external possibilities with internal capabilities. It helps identifying a strategy and related actions to build on positive factors and to mitigate the potential impact of or overcome negative factors.
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Procedure:
· Invite participants to split into the same groups which carried out Exercise No. 1 (Weighted Matrix Exercise); ask them to nominate a reporter. The reporter will report back to plenary the outcome of the SWOT.

· Distribute meta cards and marker pens to all trainees.

· Display large sheets of paper, each displaying a SWOT grid (see above). The number of sheets required depends on the number of mapping methods being considered.
· Clarify the specific item to be assessed, and write in on the board or big sheet of paper. In this training activity, items should refer to each of the different mapping methods.

· Verify that everybody has a clear understanding of the objective of the SWOT and the issues at stake.

· Define terms (i.e. strengths, weaknesses, opportunities and threats) in the context of the internal and external environments of the community, organisation, activity or site. Emphasise that strengths and weaknesses refer to the internal aspects of the community, organisation, site or activity. Similarly, explain that opportunities and threats refer to the external influences affecting the site, activity, community or organisation. 

· Ask the participants to think of all the strengths and weaknesses of the group in relation to the two items (the mapping method and purpose) and invite them to write these thoughts on the cards (one statement per card). Invite them to use different colours – one colour for “strengths” and another colour for “weaknesses”. 

· Gather the cards and stick them on the SWOT grid under the appropriate heading.
· Do the above three steps for opportunities and threats – using similarly the remaining two colours. Make sure that issues are identified and clustered properly.

· Ask one participant to read the cards aloud one at a time and encourage discussion on each issue written on the card. While the group is discussing, cluster comparable statements. Make sure that everyone is given the opportunity to speak and that there is a common understanding of the statements inscribed on the cards.

· Ask if the participants have any more points to add after they have heard everyone else's point of view.

· Facilitate the analysis of results. Use the following questions to lead the discussion.

· How can strengths be employed to take advantage of the perceived opportunities?

· How can strengths be used to counteract threats?

· How can weaknesses be overcome to take advantage of the opportunities?

· How can weaknesses be overcome to counteract threats?

· Give the participants enough time to think through their answers. Post their responses on a separate piece of a paper. These will be the basis for identifying various actions or strategies.

· If there are two or more similar strategies/actions identified, ask participants to rank them according to their feasibility, potential for benefit and urgency. 
· Discuss results with the participants and solicit agreement.
Tips and options: 

· A SWOT can be undertaken at different stages of project implementation. It can be used to:

· appraise and select the mapping method most suitable for different stages of a mapping project;

· plan strategies and action about how to combine different mapping methods at different times in a project’s implementation;

· assess how an existing activity/method could be improved and/or changed.

· The SWOT analysis should be an integral part of a process in which information generated with other participatory tools is further analysed.
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