Support the spread of good practice in generating, managing, analysing and communicating spatial information
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	Term
	Definition
	Source (if known)

	Advocacy
	Advocacy is the pursuit of influencing outcomes — including public policy and resource allocation decisions within political, economic and social systems and institutions — that directly affect people’s current lives. (Cohen, 2001)
	Cohen, D., R. de la Vega, G. Watson. 2001. Advocacy for Social Justice, Kumarian Press Inc., Bloomfield, CT.
http://tinyurl.com/kmzrgk

	Alliances
	In this Module, we are contrasting a ”network”  – which can be a virtual or real-life information-sharing forum – with an “alliance”, which is understood to include solidarity and cooperative action in actual advocacy. The terms are not as important as understanding that there are a range of partnerships which are possible. 
	Nigel Crawhall

	Appreciative Inquiry (AI) 
	Appreciative Inquiry (AI) is an organisational development process that engages individuals within an organisational system in its renewal, change and focused performance. AI is a particular way of asking questions and envisioning the future that fosters positive relationships and builds on the basic goodness in a person, a situation or an organisation. Note that instead of starting with the LFA / ZOPP assumption (see below) of a negative basic condition to be fixed, AI starts by looking at the positive situation which can be enhanced.
	http://www.wikipedia.org/ 

	Beneficiary group
	A beneficiary group consists of the people who will experience the benefits and advantages from achieving the project purpose. They are not necessarily involved in the implementation of the project, which is carried out by the target group. The target group and the beneficiary group may overlap. 
	Nigel Crawhall

	Blog
	A web site, usually maintained by an individual, with chronologic entries of commentary, news, events, RSS and other materials (e.g. graphic, video).
	http://tinyurl.com/kqjgjn


	Communication strategy
	A communication strategy is a well-planned series of actions aimed at achieving certain objectives through the use of communication methods, techniques and approaches.
In this Module, a communications strategy is part of the planning methodology to ensure that the mapping exercise is participatory, inclusive and accountable to the target community and that it is effectively communicated to decision makers and related stakeholders. 
	FAO, http://tinyurl.com/m9t64l
Nigel Crawhall

	Democracy Wall
	Democracy Wall is a methodology for recording comments and concerns of participants in a workshop event.
	CTA

	Development goal
	In an LFA-styled project plan, a development goal is the highest-level result. Usually a project cannot achieve the development goal – which is a broader social change – but it should contribute directly to this aim. The project purpose should contribute significantly to making the development goal possible. 
	Nigel Crawhall

	Education for Sustainable Development (ESD)
	The United Nations Decade of Education for Sustainable Development (2005 – 2014) seeks to integrate the principles, values and practices of sustainable development into all aspects of education and learning in order to address the social, economic, cultural and environmental problems we face in the 21st century. The lead agency is UNESCO.
	http://tinyurl.com/nw3mgr


	Electronic distribution list, e-list
	An electronic mailing list (sometimes written as elist or e-list) is a special usage of email that allows for widespread distribution of information to many Internet users. It is similar to a traditional mailing list — a list of names and addresses — as might be kept by an organisation for sending publications to its members or customers, but it typically refers to four things: a list of email addresses, the people ("subscribers") receiving mail at those addresses, the publications (e-mail messages) sent to those addresses and a reflector, which is a single e-mail address that, when designated as the recipient of a message, will send a copy of that message to all of the subscribers.
	http://tinyurl.com/nvjjal


	Evaluation
	Evaluation means reflecting on whether the project has achieved its aims. Each major result can be evaluated and the aggregate of those results should mean that the project purpose has been achieved. Evaluation can be done internally by the implementation team reviewing its indicators or there can be external evaluation. Evaluation normally falls into two broad clusters: summative evaluations which look back on what has been done and formative evaluations which use past experience to provide guidance for future actions. 
	Nigel Crawhall

	Focal point (national)
	United Nations’ conventions often have national focal points who are responsible for attending key meetings and acting as liaisons between the national government and the particular UN institution. An example is that each government which has ratified the Convention on Biological Diversity has a national focal point. Focal points are important resource people when considering national programmes related to the UN Conventions and finding common ground for cooperation. Focal points are either identified on UN websites or you can contact the UN Convention Secretariat and ask for the contact details for a particular country. 
	Nigel Crawhall

	Free prior and informed consent
	In the context of participatory ethics, FPWIC refers to agreement or permission which is obtained voluntarily, with sufficient advance notice, in the form of a written document, and with adequate information about the benefits, risks and burdens related to a particular project. FPWIC is a continuous process of dialogue and negotiation between consent seekers and consent givers. This concept has emerged from the practice of Prior Informed Consent (PIC) in other rural development contexts (e.g., dams, bioprospecting, mining). PIC is used to protect the right of local indigenous communities to determine how projects that might affect their land or way of life are developed. PIC has a much longer history in other fields such as human subjects research, medical practice, and hazardous waste disposal.. 
	see Additional Resources for downloadable reports and studies

	Implementation (or core) team
	For this Module, we are assuming that the implementation team is a working group comprised of the technical intermediary and the community members who are active in project management and decision making. An implementation team can also involve other key actors, such as government representatives, elders or technical experts, who add strength or legitimacy to the planning. 
	Nigel Crawhall

	Indicators
	An indicator quantifies and simplifies phenomena and helps us understand complex realities. Indicators are aggregates of raw and processed data but they can be further aggregated to form complex indices. (IISD definition)

Indicators measure progress on a quantitative scale. Examples include literacy rates, agricultural productivity/crop yields and child mortality ratios. In each case, the indicator measures progress towards the outcome reflecting the desired result. (Asia Development Bank)
	http://tinyurl.com/m7rjnp
IISD and ADB cited here. 

See also Additional Resources for this Module

	International mechanisms
	When governments agree at the United Nations to a certain set of standards or principles, usually a particular mechanism is created. The agreement itself is a mechanism, such as a convention or a declaration. Frequently these are normative instruments in that they define how a state should behave and they set targets for transforming behaviours. In addition, the mechanism may have a review body, such as the committees that hear cases related to violations of the Convention on the Elimination of Racial Discrimination or the two UN covenants. 
	See the Amnesty International article on human rights mechanisms, http://tinyurl.com/lf77ho


	International policy instrument
	An international policy instrument refers to any type of binding or non-binding instrument (e.g. treaty, agreement, norm or standard) which has been negotiated and approved to guide international behaviour by states and possibly other actors. The United Nations has a system of policy instruments. Declarations are statements of standards but are not binding (they do not require ratification and proof of implementation). Instruments such as conventions may require additional ratification which makes them binding international law and admissible to national courts (providing this is legal and has been agreed constitutionally in the sovereign state).
	Nigel Crawhall

	International standards instrument
	International standards instruments are usually non-binding agreements which define acceptable behaviour and norms for states and possibly other actors. See international policy instruments above.
	Nigel Crawhall

	Listserv
	LISTSERV is the first electronic mailing list software application, consisting of a set of email addresses for a group in which the sender can send one email and it will reach a variety of people. Since its launch in 1986, several other list management tools have been developed, such as Lyris ListManager in 1997, Sympa in 1997 and GNU Mailman in 1998.
LISTSERV was freeware from 1986 through 1993 and is now a commercial product developed by L-Soft, a company founded by LISTSERV author Eric Thomas in 1994. A free version limited to 10 lists of up to 500 subscribers each can be downloaded from the company’s website.
	http://tinyurl.com/m87fof


	Logical Framework Approach (LFA) and ZOPP
	The Logical Framework Approach (LFA) is a management tool mainly used in the design, monitoring and evaluation of development projects. It is also known as Goal-oriented Project Planning (GOPP) or Objectives-oriented Project Planning (ZOPP). ZOPP (from Ziel-Orientierte Projekt Planung) which has been widely promoted by the Gesellschaft für Technische Zusammenarbeit (GTZ). It is an underlying system of analysis and organisation found in many results-based management methodologies. 

The result of applying the method is a log frame – a matrix summary of the planning, objectives and resources – with an underlying analytical process that ensures that if the lower-level results are achieved, they will cause the higher-level goals to be achieved. 
	Wikipedia and http://tinyurl.com/lxxrqh


	Monitoring
	Monitoring means collecting data or information about the result indicators. Monitoring is defined in advance (during the planning phase) and then information is collected as the project is implemented to ensure that targets are being met, the time frame is being observed and the results are as anticipated. If monitoring reveals a problem (i.e. not meeting targets), the project plans must be reviewed. 
	Nigel Crawhall


	Networks
	In this Module, networks are referring to real and virtual forums for sharing information and ideas. Networks are often important for advocacy work, in that they can provide information, resources and alliance-building opportunities and they can also help distribute media and messages coming out of the mapping. See Additional Resources for more information on electronic networking and advocacy. 
	Nigel Crawhall

	Network advocacy
	Network-centric advocacy is a hybrid of the individual determination and participation typical of direct and grassroots models with the efficiencies and strengths of the organisational model. The hybrid is only possible because of the increased density of communications connections among potential participants and the ability to scale those connections to meet demand. The network-centric advocacy focuses on supporting individual engagement by connected grid resources (that may reside with individuals or organisations). The network-centric approach relies on dense communication ties to provide the synchronising effects, prioritisation and deployment roles of the organisation. The potential for network-centric advocacy increases with each advancement in connectivity technology (e.g. web meetings, phone wifi, teleconference, voice mail, cell phones, voice over IP) and each drop in transportation cost (e.g. flights and low cost shipping).
For this Unit, a network is considered any organised advocacy group that shares information and resources among members. A network may consist of practitioners, community-based organisations, specialists in a particular field or those interested in similar development themes and advocacy. See also Alliances (above).
	Marty Kearns, Executive Director, Green Media Toolshed

http://tinyurl.com/lgxtm3
See other Additional Resources for this Unit

	Normative instrument
	Normative instruments are a type of international standards and policy instrument, with the purpose of setting goals in policy evolution. Negotiated at the global level, they are intended to assist states in developing national policy and practices which harmonise with international norms and standards. The term ”normative” means that they are value-based. 
	Nigel Crawhall

	Objectively verifiable indicators (OVIs)
	OVIs are tools that transparently provide evidence of a result or its indicator. OVIs can be checked by a third party. They are not perceptions of the implementing team, but evidence of something having happened. Examples include attendance registers, entry and exit quizzes for training, evaluation reports, signed agreements, minutes of meetings and so forth.
	Nigel Crawhall

	Planning methodology
	The development sector has adopted various methodologies for planning, which include monitoring and evaluation tools. Logical Framework Approach (LFA) and Appreciative Inquiry are given here as examples. The value of having a specific methodology, even if you modify it, is that you consistently use the same terms and measures, which helps everyone understand what the planning terms really mean and how they are to be achieved, recorded and evaluated.
	Nigel Crawhall

	Problem statement
	A problem statement is the result of analysing the negative condition experienced by the community that can be resolved. A problem statement sits in a larger ”problem tree” of cause and effect problems. The problem statement is the key level of the problem tree which the implementation team intends (and has the capacity) to resolve. 
	

	Problem tree
	This is a specific method for choosing the problem statement in planning. Problem tree analysis is also known as situational analysis. It is designed to elaborate causes and effects of problems in a participatory methodology, helping users identify a key level for intervention to bring positive changes. 

Participants write one negative condition on a meta-card. The cards are assembled in a hierarchy of cause and effect. Problems that cause other problems are put below and problems that are effects go above. Once the problem hierarchy is established, it should be possible to flip the cards into the positive, so that resolving a deeper problem should resolve all the effect cards to make them positive. 
	See Additional Resources for downloadable instructions on problem trees, particularly the PPT from ODI. 
http://tinyurl.com/l63ejs 

	Project purpose
	The project purpose is the main achievable result that is the focus of the project planning. A project purpose should resolve the problem statement which has been identified. Project purpose is found in a number of planning methodologies, notably in LFA (see above).
	Nigel Crawhall

	PowerPoint
	PowerPoint is a programme from Microsoft. It allows you to make slides that are projected from a computer. PowerPoint specialists say not to go beyond 15 slides or you are overwhelming people! 
	Nigel Crawhall



	Result
	A result is the outcome of a set of actions. When all the project results are achieved, they should achieve the project purpose. The term “result” is sometimes given as outcome or objective, depending on the project planning method. 
	Nigel Crawhall

	Risks and assumptions
	Risks are factors that have to be monitored during the project but which cannot be controlled by the project. Risks can include factors such as bad weather conditions, civil unrest or a major change in the environment. Risks that are too great make the project unreliable and are unlikely to attract funding. Assumptions relate to the grading of the risks (i.e. how serious they are assumed to be). 
	Nigel Crawhall

	RSS feed
	RSS (most commonly translated as "Really Simple Syndication") is a family of web feed formats used to publish frequently updated works—such as blog entries, news headlines, audio, and video—in a standardised format. An RSS document (which is called a "feed", "web feed", or "channel") includes full or summarised text, plus metadata such as publishing dates and authorship. 
	http://en.wikipedia.org/wiki/RSS_Feed 

	Target group
	In LFA-styled planning methods, the target group is the group of people who are going to undertake the actions in the plan. The assumption is that problems are not really resolved by outsiders coming and doing things for or to communities; development work requires empowerment of local people who are going to act on their own problems and solve them with support from technical intermediaries or other forms of solidarity. 
	Nigel Crawhall

	UNCBD
	An international treaty established with the goals of biodiversity conservation, sustainable use of biological resources, and fair and equitable sharing of benefits arising from genetic resources. The convention regulatesaccessing to genetic resources and traditional knowledge through the practice of Prior Informed Consent (PIC).

UNCBD is an acronym for the United Nations Convention on Biological Diversity. 

The Convention on Biological Diversity (CBD), known informally as the Biodiversity Convention, is an international, legally-binding treaty that was adopted in Rio de Janeiro in June 1992. The Convention has three main goals:

· conservation of biological diversity; 

· sustainable use of its components; 

· fair and equitable sharing of benefits arising from genetic resources.

Its objective is to develop national strategies for the conservation and sustainable use of biological diversity. It is often seen as the key document regarding sustainable development.
	See Wikipedia and the CBD home page: http://www.cbd.int/ 

	UNCCD
	UNCCD is an acronym for the United Nations Convention to Combat Desertification.
UNCCD is officially the United Nations Convention to Combat Desertification in Those Countries Experiencing Serious Drought and/or Desertification, Particularly in Africa. It is a convention to combat desertification and mitigate the effects of drought through national action programmes that incorporate long-term strategies supported by international cooperation and partnership arrangements.
	See the home page: http://www.unccd.int/ 

	UNESCO
	UNESCO is the United Nations Education, Scientific, Communications and Cultural Organisation. Its headquarters is in Paris. 
	See http://www.unesco.org/ 

	UNFCCC
	UNFCCC is the United Nations Framework Convention on Climate Change. It is an international environmental treaty produced at the United Nations Conference on Environment and Development (UNCED), informally known as the Earth Summit, held in Rio de Janeiro from 3 to 14 June 1992. The treaty is aimed at stabilising greenhouse gas concentrations in the atmosphere at a level that would prevent dangerous anthropogenic interference with the climate system.
	See http://tinyurl.com/6kd7db
 and Wikipedia

	Web 2.0
	refers to a perceived second generation of web development and design, that facilitates communication, secure information sharing, interoperability, and collaboration on the World Wide Web. Web 2.0 concepts have led to the development and evolution of web-based communities, hosted services, and applications; such as social-networking sites, online mapping applications, video-sharing sites, wikis, and blogs.
	http://tinyurl.com/ma5ayb
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