Support the spread of good practice in generating, managing, analysing and communicating spatial information

Module: [M07 - Project Structuring and Initial Reconnaissance]

Unit: [M07U03 - Visiting Communities]


Exercise No. 1: Building on Fears and Expectations
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Developed by: Giacomo Rambaldi
Objective:

To raise awareness among the participants about key messages to convey when the Core Team visits villages affected by a mapping project
Time:


1 hour
Materials:


Marker pens, A5 cards in three colours, pin boards (or a wall and masking tape), pins, masking tape, large sheets of craft paper
Procedure:

· Attach large sheets of craft paper on top of two pin boards. On one sheet write in large letters “Fears” and on the second sheet write “Expectations”.

· Distribute a marker pen and sets of five cards in three colours to each participant.
· Brainstorm with the participants about fears and expectations that a host community could have when outsiders drop by to introduce a project.
· Ask participants to write fears on cards of one colour and expectations on cards of another colour. Ask them to write only one statement per card, but to produce as many cards as they wish.
· Gather the cards, group them by colour and then cluster them by topic (e.g. “outsiders will take advantage of us (fear)”; “the foreigners will bring diseases: fear”, “we won’t be able to measure up to the expectations of the outsiders; fear”; “the outsider will bring money; expectation”; “the foreigners will bring (rapid) development; expectation”) and display these on the pin boards. The outcome will be clusters of “fears” and “expectations”.
· Use the outcome of the clustering exercise to stimulate discussion. Here are some sample questions you may want to raise: “What should the Core Team members say or do to minimise fear x?”  What should the Core Team members say or do to minimise expectation x?”  
· Ask the participants to write down their recommendations on cards of a third colour. These should be recommended messages to convey (e.g. verbal, physical, attitudinal).
· Secure the cards with masking tape to the large sheets of paper and then remove the papers from the pin boards and stick them on the wall. 

· Place new sheets of craft paper on the top of the pin boards.
· Gather the cards with the recommendations and pin these on the pin board. Group them if necessary to combine similar recommendations. 
· Stimulate reflection and summation by participants. You may want to ask the following: “What are the lessons learned?”; “If you were a Core Team member, what would you ensure before visiting a community?”.
Tips and options: 

· To stimulate the final reflection, you may ask the following: “Why should outsiders refrain from raising high expectations?”; “What did you learn in Module M02 which is relevant for this topic?”.
Reflection and discussion: 
The trainees have already gone through Module M02 and should be raising the issues of free, prior and written informed consent, data ownership, etc. If these issues are not raised, do your best to bring these to the table.
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